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A business wants to make money. Therefore, an offer of
products and services is created in line with demands of
prospects and customers.

A company should make itself known, differentiate
itself from its competitors, in its offerings and as a
company with its specific corporate image. This means
a company needs to set up a “go to market” plan:

in marketing terms, dealing with sales and customer
service of its products and services. And in corporate
terms, engaging its personnel and establishing trust in
the company.

Port Expertise has assessed and set up marketing
communication sirategies and dissemination plans for
maritime companies.
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The structural organization of the port business
evolves through time.

Initially state operated ports have to adapt their
structure to the changing business environment.

The largest EU ports, operating according to the
landlord model, need to adapt their organization to
a business model with clear focus on targeted types
of cargo, linking fore- and hinterland activities.

PortExpertise assisted both W-EU and E-EU member
states in their privatization process, including
compliance with EU port packages. And answering
questions, such as: What is the impact on your
concession policy? How to diversify revenues? How
to actively facilitate existing and new business in
the port area? How to attract finance partners?

assessment, implementation plan, implementation),
Brussels - Ghent - Antwerp, Belgium, 2010, 2014.

EXPERTS AT
YOUR SERVICE

PortExpertise team members breathe
port business. All have solid background
in port activities, ranging from A to Z
when it comes to operational & business
activities.

We understand your clients’ needs.

Contact:

Duboisstraat 50 - B-2060 Antwerp
+32 38 08 43 45

Peter Bresseleers
p.bresseleers@portexpertise.com
+32 497 520 102

www.PortExpertise.com
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PortExpertise ¢ Ports and Terminals cvba
Agents in Europe, Middle-East and Far East
www.PortExpertise.com



/"*_ WHO WE ARE ?

e Partners with more than 20 years of experience
in maritime/port issues.

* Network of niche international experts with focus
on financing, legal matters, market research/
j audits, insurance and claims, ict, customs,
[ R training, and market communication.

e Research assignments and project
management for more than 300 port and
terminal projects worldwide.

* Agenftsin Europe, Middle-East and Asia.

e Active in Worldbank and EU projects worldwide,
as external evaluators to EU logistics projects,
and assist the big five consultancy firms in port
related projects.
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PROFESSIONALS

We combine project
management methodology

with in-depth knowledge
approach.

WHO ARE OUR CUSTOMERS ?

AUTHORITIES AND FINANCIAL INSTITUTIONS
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Banks, Funds Authorities Controlling Co. Insurance Co. Customs Governments
Logistic Shipping agents,
Service providers Shipping Co.
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* We combine fraditional project methodology
with in-depth knowledge of port and
terminals related projects.

We provide tailor-made solufions on very
diverse topics, always having maritime ports
as an important link.

We give relevant and no nonsense answers
on questions on strategic up to operational
matters, from financial issues over commercial
to safety and security related concerns.

We always exceed our clients’ expectations
providing full, fransparent and realistic
reporting and recommendations setting
achievable targets, a clear feasibility plan,
a detailed business plan and down to earth
implementation plan.

We support you with a single person of
contact, offer a customized approach and
a aim for a strong, long term partnership.



