O8 — Cross-border toolbox for effective
stakeholder engagement for climate
adaptation

I. Toolbox

This toolbox pulls together insights from behavioural science and public sector marketing with proven practices
in stakeholder engagement work. It provides local (water) authorities (partners and other actors) with tools to
effectively mobilise local stakeholders in climate adaptation. The toolbox is also used in the SPONGE pilot actions.

SPONGE Toolbox and Pilots

SPONGE 2020 Toolbox on Urban Green Blue Grids
The SPONGE 2020 Toolbox is located on the Urban Green Blue Grids website

www.urbangreenbluegrids.com/sponge

Thetoolbox starts with ‘5 steps to stakeholder engagement’. Based on the experiences of the SPONGE2020
pilots, this page lays out a process for working effectively with stakeholders (see page 8 or Stakeholder
PDF).

The toolbox then interlinks three key hubs of resources:
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5 Steps to Stakeholder
Engagement
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