Agenda
2 Seas Applicant Seminar for
UK Applicants – 4rd Call for Proposals
27 January 2017
Bristol

About this seminar
This seminar is organised for all potential future applicants in the 2 Seas Programme and
especially those aiming to participate in the 4th Call for proposals that runs from
1st December 2016 and closes on 1st March 2017.
In the morning, we will cover what the 2 Seas Programme is about. Then we will go through
the core elements of project development and what to think about before filling in the
Concept Note (step 1 application). Next, we will work on the Concept Notes themselves.
If you are new to Interreg, or are confused about which programme is which, or if you are
just beginning to develop a project idea, and you are based in Dorset, Hampshire, Isle of
Wight or Wiltshire, we have another workshop which might suit you too. It is in
Bournemouth on 21 February. Further info from p.maclachlan@interreg2seas.eu.
If you have already put in a step 1 (‘Concept Note’) application and want to move onto the
step 2 (full Application Form) stage, then there is another workshop for you too. It is in
Bristol on 13 February.

Agenda
10.00-10.15
10.15

Registration and coffee

10.30-12.15

- Context of the programme and the wider Interreg structure
- General info on the 2 Seas Programme: the 2 Seas zone, the 2 Seas
strategy, the types of projects that can be funded under 2 Seas
- What does an Interreg project look like?

12.15 – 1pm

Lunch

Welcome
Introduction to the 2 Seas Programme:

Some tips and tricks for project generation and development:
1pm – 2pm

2 – 2.30pm
2.30 – 3pm

3 – 3.30pm

-

How to check the relevance of your project idea?
How to develop a partnership?
What is cross-border cooperation?
What is an intervention logic?
How to construct a budget?
Intervention logic exercise, with your own project idea.
The application process:
- Step 1 Concept Note submission
- What selectors are looking for
- Common reasons for negative feedback
Veterans’ Panel: “What I wish I had known” and Getting Through The
Pain Barrier

3.30 -3.45pm

Practical information: call timeframe, where to find assistance, where to
find guidance

3.45-4pm

Q&A

Language
This seminar will be held in English.

Registration
To
register,
please
send
the
attached
(p.maclachlan@interreg2seas.eu) by 20th January

form

to

Paula

MacLachlan

Location
The seminar will be held at The Government Offices in Rivergate, Bristol. The venue is next to
Bristol Temple Meads railway station. Further info and confirmed programme will be sent to
registered participants a few days before.
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