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Right after project approval… 

What are the main challenges you 
experienced as LP and the solutions you 
found to re-activate your partnership?
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I’ve never
seen my

partners, yet! 

To keep all 
partners

motivated
Review the 
Application 

Form

Procurement
set up

Invest time in 
the beginning. 
It saves time in 

the end

Ensuring that 
all partners 
are clear on 

their role



During the Initiation Stage and 
the 1st year of implementation
What is key to efficiently coordinate your 
partnership network and take into account 
the human/cultural/linguistic factors?
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We are not 
colleagues but 
partners on an 
adventure to 

create
somethnig

Create a 
relaxed

environment

Having
« down time » 

is essential

Co-construct
agenda of 
the kick-off

Give partners
ample time to 

present
themselves

Be a partner
amongst
partners. 

You are not 
the boss. 

Challenging to 
speak English 

and 
understand
what others

say

Create
committment

and trust

Be open 
for and 

accepting
of 

feedback



During the core phase of 
implementation 
How do you keep every partner on board 
and/or bring back on track the ones which 
are lagging behind?
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Communication 
is key 

Convince
them to catch 

up or shift 
activities to 

other
partners

Share 
problems with

all partners

Plan 
sufficient

time in 
meetings

We went
through ALL the 
deliverables at 
every meeting

The main thing
is to lead by 

example

Intensive 
communication Increased

communication 
with partners

concerned

We went
through the AF 
twice per year
to check that
we were on 

track
Give partners

the feeling 
that they can 

ask all 
questionsChase, 

chase, 
chase

Put a lot of 
energy in 
keeping

contact with all 
partners Monthly/

quarterly
updates


