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The EU policy framework 
2014 - 2020
• The main investment policy

for jobs and growth
• Reformed Cohesion Policy to 

maximise the impact of 
funding

Overall EU budget for 2014-2020 : €960 billion 

Cohesion 
Policy
34%Other EU 

policies
66% € 325 billion
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Thematic concentration

More focus to make a bigger impact
• Target a few specific themes 
• Based on needs of the area
• Not all challenges can be addressed
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Results orientation

What does the programme want to 
change?
• Specific objectives for each priority theme
• Definition of expected results of the 

programme
• Projects have to contribute to these 

objectives and results 
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A more results oriented 
programming period
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2 Seas Programme strategy
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2 Seas Programme area

Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)
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2 Seas Programme budget
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Adapted programme processes and 
supports: generation and selection

• 2 steps application process

• Detailed feedback

• More than 50 seminars

• Targeted events: Cooperation Fair & 
Projects’ ideas labs
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Adapted programme processes and 
supports: implementation

• Ongoing and preventative 
monitoring

• Real-time performance monitoring 

• Interconnected risk management
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2015 - 2019: some figures

6 Calls for proposals
2 Calls open

69
Approved
Projects

145
Applications Forms

282 Concept Notes
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RESULTS SO FAR:
A GLOBAL VIEW
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Results so far: foreseen outputs
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Committed Programme budget
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APPROVED PROJECTS:
SPECIFIC OBJECTIVES, PARTNERS, 
THEMES
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8 projects 

134 partners

Framework conditions for 
innovation
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Approved projects in SO 1.1

ISE
PROFIT 
SSENT

SEAS 2 Grow
ICARES
SCIFI

SPEED
INNO-VEG
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16 projects 

364 partners

Technological development
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Approved projects in SO 1.2

DOC2SC’s
DERMA
EDUCAT
INCASE
IMODE
3D&FPP

E2C
QUALIFY

3DMed
CoBra

ValgOrize
Hy4Dense
M.O.T.I.O.N

H4DC
SeaBioComp
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14 projects 

342 partners

Social Innovation
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Approved projects in SO 1.3

PACE
CASCADE

SAIL
SBS
TICC
SIREE
PATH

DWELL

AGE’IN
FLAVOUR
ORPHEUS

VRAC
BHC21
SHIFT

I-KNOW-HOW
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10 projects 

277 partners

Low-carbon technologies
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Approved projects in SO 2.1

PECS
SLIC

SOLARISE
SHIFFT

ISHY

Shine
MET-CERTIFIED

BISEPS
CARBON2VALUE

Triple-A
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11 projects 

232 partners

Adaptation to climate change

2 
Se

as
ac

hi
ev

em
en

ts
un

til
no

w
Approved projects in SO 3.1

SCAPE
SPONGE2020

WRC
TRIPLE-C
ENDURE
STAR2Cs

PROWATER
Cool Towns

NSCiti2S
Co-Adapt

SARCC
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4 projects 

66 partners

Efficient use of resources and 
materials
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Approved projects in SO 4.1

USAR
SUMARIS
Bio4Safe
FRESH4Cs
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6 projects 

144 partners

Circular economy
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Approved projects in SO 4.2

BIOBOOST
NEREUS

Grassification
Horti-blueC
PlastiCity

CBCI
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Horizontal topics: 
Maritime dimension
18 projects fully leveraging on maritime 
SWOT
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Horizontal topics: 
Support to SMEs
112 private formal partners (81 SMEs) 
working on:

• Technological innovations
• Triple and quadriple helix cooperations
• Various forms of cross-border networks
• CBC B2B and innovation schemes
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The 2 Seas community

699 Project Partners & 876 Observer Partners

28%

16%

11%

12%

7%

6%

5%

4%
4%

7%

Higher education and research center

Local public authority

SME

Interest group and NGO

Regional public authority

Business support organisation

Infrastructure and service provider

Entreprise

Sectoral Agency

Others
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Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)

16/04/2019
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Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)
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Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)
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Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)
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Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)
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Realisation : 2 Seas Joint Secretariat
Data source: 2 Seas Joint Secretariat

Administrative boundaries: © EuroGeographics, UN-FAO, Turkstat.
Eurostat - GISCO (European Commission)
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Projects Forecast vs Spent

0 €

5 000 000 €

10 000 000 €

15 000 000 €

20 000 000 €

25 000 000 €

30 000 000 €

35 000 000 €

40 000 000 €

45 000 000 €

50 000 000 €

TEC Forecast
(2014-2020 period)

TEC Spent
(2014-2020 period)



29/04/2019

22

2 
Se

as
ac

hi
ev

em
en

ts
un

til
no

w

Main learnings so far

Large & diverse 
community

2 
Se

as
ac

hi
ev

em
en

ts
un

til
no

w
And now?

Today and tomorrow: let’s find out the 
first achievements!

Call 7 & 8 still open!

Over summer: impact assessment on 
case studies

By the end of the year: capitalisation 
call (depending on Brexit)??
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How to measure 
the results?

How to measure 
the results?

Andrea GramillanoAndrea Gramillano

T33T33

How to measure the results

Andrea Gramillano (t33)
Coordinator of the evaluation team

Mid-Term Event, Ghent, 25th – 26th April 2019

46
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How to measure the results and why

…measuring the results
1. is required by the regulatory framework, but more 

important…

2. ensures the necessary accountability to 
programme stakeholders and European citizens

47

48

Output indicator: Number of
solutions established to
improve the framework
conditions for innovation

Project reporting 
(e.g. Annual Progress Report)

Experts’ 
survey 

Evaluation 
activity 

Result indicator: Average level of 
performance of the 2 Seas area with 

regards to the framework 
conditions for innovation (2018, 

2020, 2023)

Project result: Number of SMEs
having gained new knowledge
about methods and concepts

Programme result 
indicators

(changes in well-
being)

Programme 
output 

indicators 
(what is ‘done’)

Assessment of 
programme impact 

(contribution to 
results)

Surveys and 
interviews

Case studies

Desk and 
quantitative 

analysis

How to measure the results
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What is the durability of programme outputs and 
results? 

To what extent have the project outputs been 
adopted beyond the project partnership?

What is the cross-border added value?

What is the capacity of the programme to address 
the main needs of the territories ?

Impact 
evaluation

To what extent has the programme contributed to 
the change? 

Impact evaluation (case studies)

February 
2019

April 
2019

October 
2019

May 
2019

Data collection

EVALUATION 
REPORT

Project 
partners

Contribution 
to measuring 
programme 

impact / 
results

Preparation

Selection

Target group 
(project 
direct 

addressees)

Other 
Project 
partner

Lead 
Partner
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• Cross-border 
cluster 
development

NETWORKING

• Increased skills  

KNOWLEDGE

• Reduced emissions

ENVIRONMENT

• Triggered investments

• Cost savings and 
improved services

SOCIO-ECONOMIC

• Change in the 
policy-making 
process

GOVERNANCE

Benefit 
mapping

At programme level
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Illustration of the impact

Thank you!

52

Andrea Gramillano
a.gramillano@t33.it

www.t33.it
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What is still 
to be expected?

What is still 
to be expected?

Sam LUCASSam LUCAS

UNITED KINGDOMUNITED KINGDOM

What is still 
to be expected?

What is still 
to be expected?

Kees BLOMKees BLOM

THE NETHERLANDSTHE NETHERLANDS
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What is still 
to be expected?

What is still 
to be expected?

Muriel DERICQUEBOURGMuriel DERICQUEBOURG

FRANCEFRANCE

What is still 
to be expected?

What is still 
to be expected?

David GRZEGORZEWSKIDavid GRZEGORZEWSKI

BELGIUM/FLANDERSBELGIUM/FLANDERS
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Practical organisationPractical organisation

Lien MensaertLien Mensaert

Joint SecretariatJoint Secretariat

Event programmeEvent programme

Thematic WorkshopsThematic Workshops

Exhibition + NetworkingExhibition + Networking

Thematic WorkshopsThematic Workshops

Networking DinnerNetworking Dinner

DAY 1DAY 1
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Event programmeEvent programme

Exhibition + NetworkingExhibition + Networking

Technical WorkshopsTechnical Workshops

Exhibition + NetworkingExhibition + Networking

Plenary Closing SessionPlenary Closing Session

DAY 2DAY 2

Some practicalities

• Exhibition and networking
• Helpdesk
• Presentations and signed list of 

participants on event website
• Online evaluation form
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