
Online Refresher Training 

Monday 16 November 2020 



WELCOME!



Rules of the game

• Sessions are recorded

• Microphone / camera are 
switched off by default

• No possibility to unmute
yourself

• View active speaker only

• Turn off VPN or any
background applications



Rules of the game

• Chat: 

– content related to 
« Conference room 
4 »

– Technical questions to 
« Sergi BATLLE »



Training programme

DAY 1

09:30 Introduction

09:45 Session 1 | APR: evidencing the project delivery

10:45 Break

11:00 Session 2 | Communication and impact

12:00 Wrap-up



Training programme

DAY 2

09:30 Introduction

09:45 Session 3 | Cost eligibility and claim submission

10:45 Break

11:00 Session 4 | A smooth project closure

12:00 Wrap-up



Introduction

• Why refreshing?

• Exchange best practice

• Q&A



Any questions?



Session 1
APR: evidencing project delivery



Content 

• Why the APR? 

• Practical details: what, when & who? 

• How to write a good APR? 

• Where to find help?

• Q&A



Why the APR? 

PROGRAMME

Specific 
objective

Situation Needs Change
Expected 

result

Result 
indicator

Output 
indicatorsActions

Objectives

Results

Outputs

PROJECTS



Why the Annual Progress Report? 

• Sole official tool for the project to demonstrate the project 
performance

• Outputs delivered validated in the APR 

• Consolidated financial data included in the first version of the 
APR used to calculate the financial performance



Why the Annual Progress Report? 

• Outputs validated in the APR will be promoted on the 
Programme’s output library 



Practical details: Who? What? When?  

Who

• LP responsible for drafting 
and on-time submission

• Input from all partners 

What

• Reporting period: January 
– December (year N)

• Based on AF structure

• /!\ Project summary

• Spending profile

• Project performance 

When

• Submission by the 31 
January (year N+1)

• Drafting from 01/11/year 
N 

• /!\ January claims should 
be submitted before the 
APR 

Good to know: mistakes in the “project summary section” are the n°1 reason for APRs 
having to be re-opened! 



How to write a good APR ? 

Good practices & ground work: anticipate on key questions 
from the start – outputs and results

• Clarify the project outputs & 

• Reflect on the format of each output and how to package 
evidence to prove delivery/achievement 

• Define and collect the baseline data for results

• Establish the methodology of result measurement & 

• Identify the main documents/deliverables the results will stem 
from  



How to write a good APR ? 

Good practices & ground work: anticipate on key questions 
from the start – target groups

• Review the types of target groups & the target values in the AF 
with your partnership

• Make sure all partners know who is responsible for which share 
in reaching them

• Make sure all partners agree on when “1” value is to be 
considered reached (involvement)



How to write a good APR ? 

Do’s & Don’ts 

- Don’t stick to AF structure and references
(work packages, deliverablesDX.X.X)

- Don’t disregard « press release style »  and 
« understandable by non specialists » 

- Write A.2 in complementarity with A.6
- Highlight the cross-border cooperation

✓





How to write a good APR ? 

Do not mark an output as delivered if 
it cannot be evidenced or finalised yet

If you think you can deliver an output in 
advance, check with the JS first before

marking it as delivered

Do’s & Don’ts 

✓





How to write a good APR ? 

- Review AF results and assign them to the 
most relevant categories in the drop-down 
list

- If AF results are not specific, improvethem
based on knowledge from implementation

- Think SMART! 
- Even if no result is to be measured yet / 

the output is not delivered, explain the 
modality of measurement

- Don’t submit your APR without filling in 
this section! 

- Don’t mix « modality of measurement » 
and « measured result »

Do’s & Don’ts 

✓





How to write a good APR ? 



How to write a good APR ? 



How to write a good APR ? 

- Provide breakdown per type of target group 
and Member State

- Make sure the reported values (total and 
breakdown) match the data in the supporting
evidence per reporting period

Do’s & Don’ts 

✓



How to write a good APR ? 

Other tips : 
• Be specific
• Use the status that best corresponds to the level of achievement/progress
• Justify delays
• Provide evidence for each achieved deliverable and output “delivered”
• Clearly organise the evidence with dedicated folders per WP and 

deliverables/outputs labelled as per AF code or title
• Only tick “has evidence” if you do send them
• Drafts can be acceptable 
• bubbles in EEP provide guidance about what is expected
• Pre-checking with JS officers is OK 



How to write a good APR ? 

• How to translate AF 
specific results into APR 
result types & categories 

Good practices: get inspired by 
this toolbox



How to write a good APR ? 

• How to collect and organise
evidence for achieved 
results per output 

Good practices: get inspired by 
this toolbox



How to write a good APR ? 

• How to monitor target 
groups reached

Good practices: get inspired by 
this toolbox



How to write a good APR ? 

• How to navigate through 
evidence 

Good practices: get inspired by 
this toolbox



How to write a good APR ? 

• How to put into 
perspective your financial 
performance

Good practices: get inspired by 
this toolbox



Where to find help?

• APR webinar on 2 Seas YouTube 
channel

• Q&A

• JS Officers & Territorial Facilitators

• Measurable results checklist

• Specific results matrix

• Evidence register template

• Evidencing results template

• Target groups monitoring template

https://www.youtube.com/watch?v=WpGCDwL1IXY&t=47s&ab_channel=Interreg2Seas
https://bit.ly/33KFMQX
https://www.interreg2seas.eu/fr/contacts
https://bit.ly/2Jdej0p
https://bit.ly/2Qb6kbg
https://www.interreg2seas.eu/en/download/file/fid/47054
https://www.interreg2seas.eu/en/download/file/fid/47055
https://www.interreg2seas.eu/en/download/file/fid/47056


Q&A / Sharing of expertise


