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Rules of the game

« Sessions are recorded . e
« Microphone/camera are “
switched off by default L3O Teresaime ,
« No possibility to unmute 9
yourself

« View active speaker only

« Turn off VPN or any
background applications
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-

e Chat:

— content related to
« Conference room
4 »

— Technical questions to
« Sergi BATLLE »
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Training programme

DAY 1

09:30 Introduction

09:45 Session 1 | APR: evidencing the project delivery
10:45 Break

11:00 Session 2 | Communication and impact

12:00 Wrap-up
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Training programme

DAY 2

09:30 Introduction

09:45 Session 3 | Cost eligibility and claim submission
10:45 Break

11:00 Session 4 | A smooth project closure

12:00 Wrap-up
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Introduction

Why refreshing?
Exchange best practice

Q&A
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Any questions?
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Session 1

APR: evidencing project delivery

HILCITCY -
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« Why the APR?

« Practical details: what, when & who?
« How to write a good APR?

« Where to find help?

¢ Q&A
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Why the APR?

£ B PROGRAMME o 0
”’ ' Specific ' # |
¢ - objective PROJECTS i (
Situation result indicator
| ' Results |
s i Acti Output | Outputs ,_ N s
: CHOMS indicators PREE
\ y,




Why the Annual Progress Report?

« Sole official tool for the project to demonstrate the project
performance

« Qutputs delivered validated in the APR

« Consolidated financial data included in the first version of the
APR used to calculate the financial performance
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Why the Annual Progress Report?

« Qutputs validated in the APR will be promoted on the
Programme’s output library

OQutput Library




Practical details: Who? What? When?

* LP responsible for drafting * Reporting period: January » Submission
and on-time submission - December (year N) (year N+1)
* Input from all partners » Based on AF structure * Draftingfrom 01/11/year
N

*» Spending profile
* Project performance

Good to know: mistakes in the “project summary section” are the n°1 reason for APRs

having to be re-opened!



How to write a good APR ?

« Clarify the project outputs &

« Reflect on the format of each output and how to package
evidence to prove delivery/achievement

« Establish the methodology of result measurement &

 |dentify the main documents/deliverables the results will stem
from
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How to write a good APR ?

« Review the types of target groups & the target values in the AF
with your partnership

« Make sure all partners agree on when “1” value is to be
considered reached (involvement)
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How to write a good APR ?

Write A.2 in complementarity with A.6
Highlight the cross-border cooperation

A.2 Highlights of main achievements since the project start @

e project progress up 1o naw (i @ in a cumulative way) induding spacific ohjectivs

5 reachad an

highlighl main achievements, inlerest standable 1o non
with high costs 1o patienls, heallh senvices & sodely, & lor which there & cunently ne standardised approach (o sell-munagement. DWELL is & baolisic progrisnsme Wl
2 weak patient support programme_ staff training

Disbeles is a long term non-commuricable d
< 1o manage thair condition better Tha DWELL partners have workad togather 1o dasign & davalop the DWELL 17

ancouragas & motivatas peopls with Type 2
programme & support iools

Wallbaing, & at the heart of all of thesa is peer support. mothvational interviswing & self managemant
ang-lerm iestyle changes b manage their disbeles successiully & redudng their risk of developing long

The DWELL ‘_' waek cst-r SLcJ~ i pr Jr. amme C¢ ornsists of 4 core mod dules _u cn- n M ridon, P
These key ele pu ivi
tarm rwmrlrnm"\' To data "‘ 5 paople have baan racru

E1L is a holstic programme, it
recedving the DWELL approach

a, Facilitation skills. Motivational interviawing & Evaluation tools A
33 staff have recelved raining 80 far along with 263 studer

gramme consists of 5 modules: The DWELL approach, Understanding dabates - common langua
In thinking 2 diabetes. .a change from & medical approech to a holistic approach

3 as part of their cumiculum

The staff training pro

of the way 10 reat lype

These sre glso 4 i lools

the diractory of ices & onling suppart which contains over 300 antriss of local sarvices, groups & activitias which contribute to 3 healthiar way of living. as well as information on helpful apps, haalthy racipes & diabatas
education

the Ambassadars! A kay eloment to the DWELL programme They halpad davelop & piot the 12 week programme, promata DWELL within the community, support the programme & parficipants, & halp 1o sustan DWELL

boeon abyn o Edhe menlost

t succass. Tha November 2019 meeting saw Ambassadors from aach of tha 4 participating countries come togathar &

Don't stick to AF structure and references | «eting s cookey

(WOfk pOCngeS, dellvefab/es DXX)O he first ime at the Disbetes Professlonal Care Confarence at Olympia, In London
Don't disregard « press release style » and
« understandable by non specialists »

24771 2 50C characlers




How to write a good APR ?

If you think you can deliver an output in
advance, check with the JS first before
marking it as delivered

A_3.2 Overview of project output achievements

- Iotal Project - b
Programme oulpul indicaton JS‘IH;:IFIJII:]IT II'."; achigved g0 Praject oulpist il piat Plar":;ﬂ:ﬁ:r‘“r A;hulli":rud
f e Tar Largel :
rogs border staff raining programene to delver patient
01 supporl programme 1 22016 1
Croaa border 12 week palienl supparl progranime
0z designed ar sell managernenl af bppe 2 diabales 1 700 0
M 1.3.1 Humbsr of lests, pilots, demonsiration aclions
and leasibility sludies mplemented related o the P i Mew ook (o support pafients in ==l managng thei
development of social innovation applications ! 0% condition & provide long tem suskyinabiity 2 MMTFM
o d dew muki-lingual online patient support foof 1 N0

Comprehensive evaluation report determining whether

DO not mark an Output as delivered If ns intarvertions have had the anticpatad success i R TR [T Fai] ¥
it cannot be evidenced or finalised yet




How to write a good APR ?

- Review AF results and assign them to the
most relevant categories in the drop-down
list

- If AFresults are not specific, improve them
based on knowledge from implementation

::.'u';!:.;:"m - 01 1.2.2 Humbe ol semall sizsly phsical o s-rrstnactnsatsqupments sl o s deimy of wdmals| Thlnk SMART’

- Evenif no resultis to be measured yet/
the output is not delivered, explain the

T 0 modality of measurement

Duarvies i mpacilic resilm far 01122

Prajecd nir pai ;
inambear Spaciic Hesul

1 Radica tha gaographical dspay in? Saas by @ naer ancass in 1ha cana af
2 Radiies tha li f I el 4 iy ksilainn Inr cRACAT

caniaE by proticng apechic ees i A And laimngs (W )

Speciic result orpe

Epncific reasult cansgory ﬂ adaling of mansummant: plecss specity b yoi massinesd o DNagerripdinn of the maasurad §psefic
— it te maasiea the ageecific nesali jewan i thes eorm s pon disg rekailt [ il i
Pleass Sel=l st has e beam dalivansd yei - thin e mist alweys ba il th

Ermdronmental complebed). ﬂ ilelresn I B
Korur mmisl Ls comnplated oo calpaia indicstad
as fully delivered) )

- Don’t submityour APR without filling in
this section!

- Don’t mix « modality of measurement »
and « measured result »

U7 500 charachrs U7 500 charachars




How to write a good APR ?

PATH will upskill 1500 professionals (c10k staff employed by delivery PPs in clinical & admin roles) giving

- 100% increase in professionals' confidence to recognise PMI symptoms & provide appropriate care. 65% of UK midwives & 70% health care professicnals in Lille feel they lack knowledge to
recognise or confidence to discuss PMI

02 - 20% increase in timely diagnosis of PM| & appropriate support {at present only 1 in 10 women receive the help they need)
- 320 employers trained to support women's return fo work, leading to increased recognition of PMI symptoms, the demands of parenthood & their possible impact on the employee & the
busziness; & better support for the returning employee resulfing in mere women returning to work & employers keeping valuable stafflorganisational knowledge

Specific result category o

Modality of measurement: please specify how you measured or Description of the measured specific result

expect to measure the specific result (even if the comesponding (first indications can be given even if the
output has not been delivered yet - this box must always be output has not yet been fully delivered in
completed). ) its final version - this box must be
completed for cutputs indicated as fully
delivered) €}
~ | Exchange and use of practices All PP9 PATH =taff are actively invelved in preparing/ designing/ testing The data will be collected using: Socio-
the online evaluation (questionnaire) of workpackage 1.2 for the 4 demografic factors, Depreszion Stigma
” e _ | countries (employers and healthcare professionals): Scale (DSS), Depression Literacy
291/ 500 characters hitps-ifsurveys.ap_beflimesurveyfindex php/5813967lang=en (UK // Questionnaire (DL, All project pariners
hitps-ifsurveys.ap beflimesurveyfindex php/257592?lang=fr (France) // have been informed during the cross-border
hitps-ifsurveys.ap beflimesurveyfindex php/1644587lang=nl (The meetings in 12-13 June 2019 and 12-13
Netherlands) // hitpsisurveys_ap beflimesurvey/index. php/8112787 September 2019 and instructed for
lang=nl {Flanders-Belgium). recruitment of paricipants 7-8 November

2019. Limesurvey is the onine software
used to collect the data. PP9 PATH project
staff are the only people who can access
the data and resulis will soon be available

438 / 500 characters

475 / 500 characters
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How to write a good APR ?
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How to write a good APR ?

Value

Value
reached reached Tarpet
Programme Programme cutput Target n groups
Tarpet groups n current
output No, title valuw prwdious rrached o
reporting
reporting fiur
period
periods
a4 Teest of mducat o erids fwulomrabile Lamiles L5 ] wa 1,708 1IMITR
wrw o ovid nd theie stall. Seaa

pack wnd coadhing

methed to re SCIVICRS AN eMPIoYMENt Zervices

eapenEnce

S e NLI2YInUKand 74 in R
ch *0in BL, 7% in NS in UK sac 87

arents have eamed soft zkells of whics 2

- Provide breakdown per type of target group i e

and Member State s er e
- Make sure the reported values (total and
breakdown) match the data in the supporting syt PACE sl The PO

Invelwment in the < POP.This B2 tvig

evidence per reporting period st and/or o o market ning

adoption of the

arents hawe wamed bhour marest shille

o whom datescs 1o work is dirsansed accard ng 1o « 010 meieurerunt, of
E, 76 in NL2G in UK and 57 in FR
arents have gone throwgh 3 POR.oT which 79 /n BE, 35 n NL, 257 In UK and 36 In *R

15 with axisting mut

ged 3

output

Supporting evidence Al reambiars are ragistred i the FALCE overview eece! aeated by PPE, Input is provded by
of the reported sach partrer om 8 megular basis

figares

(¥ possible, please
reder 1o the annexes
sbmitted with the
APR)
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How to write a good APR ?

- Be specific

« Use the status that best corresponds to the level of achievement/progress
« Justify delays

« Provide evidence for each achieved deliverable and output “delivered”

« Clearly organise the evidence with dedicated folders per WP and
deliverables/outputs labelled as per AF code or title

« Only tick “has evidence” if you do send them

« Drafts can be acceptable

« @ bubblesin EEP provide guidance about what is expected
« Pre-checking with JS officers is OK

Interreg ::
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How to write a good APR ?

Ty Digerih e
A T an s

« How to translate AF
specific results into APR o
result types & categories

R

apery  iMa !
Iz s
o 1ok
.......
b T
e
- o ;Im.-q
el
K o i s dipas
ERETI L
AT T AW
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How to write a good APR ?

T
Project \ . )
Programme Output =~ Output . specific result / Deliverables to .
. Project Output  Output Events / Activity Evidences Commentary
Indicator target target Output reference
arget N\
Plesuhs measwred saacted from
M o113 Mo o the mentionad
() - atetisls losument deliverablestevidence
Tobe reported in the APR
D114 Euert Signin shest

Specilic result decription

from the AF D115 Event Signinsheet

evidence for achieved
results per output

D5.2.1 Document Hewsletter maling list

Conference awendees

D5.3.1 Conferences lists
Ex: D111 Number of
Joint strategies and D5.4.1 Events Feedback forms
ciien plans developed | 1 Dutput e 1
1o improws the framenork D542 Rsport Document

condiions for innovation Fesults measured sxtracted hom

the mentionsd

X Specific resuk decription| 1 -4 Evert ASigninshest deliverablestevidence
from the AF [RE] Evert Signinsheat Tobe reportedinthe APR
D5.4.1 Euert Signinshest
D114 oot r;gmn et Flesults messured satacted fom

Speoilic result decription the mentianed
from the AF 115 Evert Signin sheet deliverablestevidence

D5.4.1 Evert Signinshest Tobe repartedinthe HPR

D1.1.3 Materials Document Resulls measured entracted om
D114 Evert Emails the mentioned
deliverablestevidence

Tabe reponedinthe AFR

Specilic result decription
from the &4F

D5.4.2 Document
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How to write a good APR ?

win Eyidence for target groups reached

« How to monitor target === .
groups reached A L—

H | ABE, FA WL,
prop \

UK oty (B APTARCNACH Shets, mAAHNE [T, perias

--:1.-.5- ............................... . e
el s | .
H
IR T R
Crdaie o
P - T R
. *
F— e
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How to write a good APR ?

« How to navigate through —

Cediperable oode of el Annes HHe [/ reference CaxscripHon
. oLzl R Heenemded H ernme wich h=ns
eVI d e n C e Weartarmg BE:asee o, 2R il =tk
oLzl Tuasral EmcmLonn B8 o Send arnd 81 Jur e 200 Mo ooy, sl datae il lal
SOET QU] TR REL TR, relrirs e of e Tesriey
oL21 D en Ewz=ia thez K6 on 18 Foowern ber 31010
UEENEER] L] i
JoosTeT
e
Frure
Tuamruni
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How to write a good APR ?

#PFrojectNama_linanclal situation

AR WCATHIN FOHM

« How to put into

perspective your financial  ———e e
. interreg ©

performa nce :: ----------------------------------- 25535Mer5 zEeén
F]
= |:,_ ....... |
3 i :
?*. kg
u i::‘j'".".:: """""""""""""""""
e | Faru, o
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Where to find help?

« APR webinar on 2 Seas YouTube
C h anne | How to s a good Annual

« Q&A

« ]S Officers & Territorial Facilitators
« Measurable results checklist

« Specific results matrix

« Evidence register template

: ) ¢ nterres -
« Evidencing results template ... 1
« Target groups monitoring template e ——
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https://www.youtube.com/watch?v=WpGCDwL1IXY&t=47s&ab_channel=Interreg2Seas
https://bit.ly/33KFMQX
https://www.interreg2seas.eu/fr/contacts
https://bit.ly/2Jdej0p
https://bit.ly/2Qb6kbg
https://www.interreg2seas.eu/en/download/file/fid/47054
https://www.interreg2seas.eu/en/download/file/fid/47055
https://www.interreg2seas.eu/en/download/file/fid/47056

Q&A / Sharing of expertise
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