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Agenda
2 Seas Workshop in Hove
04/07/2017

I. Context

This project workshop seeks to raise awareness of the €241 million Interreg 2 Seas Programme
(2014-20) and encourage more successful applications for Call 5 which opens in August this year.
This will be one of the last opportunities to submit your project idea for this programme period.

The workshop will cover the range of themes that the 2 Seas programme funds, how to develop a
successful project and hints and tips on what makes a good application. You will meet experienced
project partners and application assessors. We will tell you how to find project partners from other
member states, and tell you about projects looking for English partners right now. If you have an idea
for a project that will deliver a real impact in your area for businesses or residents and if you are
interested in working with partners from Northern France, Flanders in Belgium, the western
Netherlands and other parts of Southern and Eastern England on the same topic this workshop will
give you all the information and tools to get started.

II. Agenda

10.00-10.15 Arrival and registration, tea & coffee available

10.15 -10.45 Introduction — Interreg funding and the 2 Seas Programme
10.45-11.15 What is a good 2 Seas project?

11.15-12.30 The application process and key elements

12.30-13.15 Lunchbreak

13.15-13.45 The 2 Seas Intervention Logic

13.45 - 14.15 Break-out session — from project idea to concept note
14.15 - 14.30 Q&A session — key learning from approved projects

14.30 Close
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III. Registration

Please send the attached form to p.maclachlan@interreg2seas.eu by 28t June at the latest.

The exact location of the workshop will be notified to registered participants. It is near Hove railway
station.

Please note that lunch will not be provided for this workshop but there are plenty of cafes and shops
nearby.
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