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The journey so far… 

8 calls for projects
82 projects
885 organisations

31% Belgium
27% United Kingdom
22% Netherlands
20% France



The journey so far…

82 approved projects



A journey successfully taking onboard SMEs

Higher
education & 

research
institutions SMEs

Local public 
authorities

250150 100

ERDF contribution to SMEs 

and enterprises:

about EUR 38 million

approx.15% of the ERDF



A Programme with a strong maritime dimension

27% of all projects have a 
maritime/marine dimension

across all SOs



Challenges and Programme responses

Difficulties encountered

• Brexit

• COVID

Mitigating measures

• Time extension

• Budget increase



Programme budget & Programme commitment
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Projects’ contribution to Programme performance



Output delivery, the 1st pillar of Programme 
performance
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Securing output delivery

Implementing
project activities

Completing
outputs 

Evidencing
outputs



Budget spending, the 2nd pillar of Programme 
performance
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Our key message for project closure: anticipation!

• Costs no longer eligible after project end date

• Prepare your closure report

• One step further (durability, transferability, new projects)

• Closure requirements: OTS, revenue generation, last claims







Develop your own knowledge management!

How? 

• Communicate to increase the visibility of outputs and results
• Develop synergies between projects, organisations at 

territorial level.
• Identify transferability potential: reuse or adapt outputs to 

other contexts.
• Maximise the impact of results.



Use the 2 Seas Output library!





To reach new heights

In addition to the 2 Seas Programme tools and events 

• Use the guest programmes data bases
• Use the networks of facilitators and contact points
• Participate in matchmaking and networking events

as ours today 

At 2 Seas level, we remain available… 
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