Working document for beneficiaries:

CONCEPT NOTE - 2 Seas Programme
Please note that this document is only a working document solely in view of helping applicants to develop their concept note in partnership. 

This document will not be considered as a formal concept note. 

Only concept notes submitted through the online platform, which address will be available in the Terms of Reference of the Call for Proposals, will be considered by Programme authorities.

Please note that character limits are to be considered as including spaces.

Disclaimer: please note that characters limits may evolve during the programme implementation

PART A – Concept note summary

A.1 Project identification  

	Project acronym 
	Here we are looking for an abbreviation of your project title.

	Project title
	

	Name of the lead partner organisation
	

	Project duration
	Start date
	

	
	End date
	

	Programme Priority
	The 2 Seas Programme has defined 4 Programme priorities. To understand what a Programme priority is, please check the glossary available here.

To have an overview of the Programme strategy before choosing the Programme priority you can check in the website page 2014-2020 and consult any available document.

	Programme Specific Objective
	The 2 Seas Programme has defined 7 specific objectives. To understand what a specific objective is, please check the glossary available here.

To have an overview of the Programme strategy before choosing the Specific Objective you can check in the website page 2014-2020 and consult any available document.


A.2 Project summary
By reading your summary, the reader should understand what are the main characteristics of your project. Please define in a clear and concise way the key points asked in the various questions below.

Normally, you will be able to draft your summary once the whole concept note is defined. 
	· the common challenge of the programme area you are jointly tackling in your project;

	[1000 Characters]

	· the overall objective of the project and the expected change your project will make to the current situation;

	[1000 Characters]

	· the main outputs you will produce and who will benefit from them;

	[1000 Characters]

	· why is cross-border approach needed;

	[1000 Characters]

	· what is new/original about it.

	[1000 Characters]


PART B – Project partners
	B.1 Partner number
	Partner role in the project

	PP1
	Lead Partner (PP1)

	Name of organisation in English
	

	Department/unit/division
	Please indicate only if different from the name of the organisation

	Contact person and contact details
	

	Which are the organisation’s thematic competences and experiences relevant for the project?
	Please tell us why are you the appropriate partner for this project?

[800 Characters]

	If applicable, describe the organisation’s experience in participating in and/or managing EU co-financed projects or other international projects.
	[800 Characters]


	B.1 Partner number
	Partner role in the project

	PP2
	Partner 2 (PP2)

	Name of organisation in English
	

	Department/unit/division
	Please indicate only if different from the name of the organisation

	Contact person and contact details
	

	Which are the organisation’s thematic competences and experiences relevant for the project?
	Please tell us why are you the appropriate partner for this project?

[800 Characters]

	If applicable, describe the organisation’s experience in participating in and/or managing EU co-financed projects or other international projects.
	[800 Characters]


	B.1 Partner number
	Partner role in the project

	PP3
	Partner 3 (PP3)

	Name of organisation in English
	

	Department/unit/division
	Please indicate only if different from the name of the organisation

	Contact person and contact details
	

	If applicable, describe the organisation’s experience in participating in and/or managing EU co-financed projects or other international projects.
	Please tell us why are you the appropriate partner for this project?

[800 Characters]

	If applicable, describe the organisation’s experience in participating in and/or managing EU co-financed projects or other international projects.
	[800 Characters]


	B.1 Partner number
	Partner role in the project

	PPn
	Partner n (PPn)

	Name of organisation in English
	

	Department/unit/division
	Please indicate only if different from the name of the organisation

	Which are the organisation’s thematic competences and experiences relevant for the project?
	Please tell us why are you the appropriate partner for this project?

[800 Characters]

	If applicable, describe the organisation’s experience in participating in and/or managing EU co-financed projects or other international projects.
	[800 Characters]


PART C – Project description

C.1 Project relevance 
	C.1.1 What are the common territorial challenges that will be tackled by the project?

	Please describe the relevance of your project for the Programme area in terms of common challenges and opportunities addressed. The common territorial challenges for the 2 Seas area are analysed in chapter 1 of the Cooperation Programme. You can find the full text in the Programme’s website. 
[2500 Characters]


	C.1.2 What is new about the project?

	Please describe new solutions that will be developed during the project and/or existing solutions that will be adopted.

[2500 Characters]


	C.1.3 Why is cross-border cooperation needed to achieve the project’s objectives and result?

	Please explain why the project objectives cannot be efficiently reached acting only on a national/regional/local level and/or describe what benefits the project partners/target groups/ project/programme area gain in taking a cross-border approach. For example: 

- is there a knowledge gap at national level? 

- Is there a scale gap at national level?

- Is there a coordination need going beyond boundaries? 
[2500 Characters]


	C.1.4 Strategies and policies: is the project part of wider strategies and policies?

	Please describe the project’s contribution to relevant strategies and policies; in particular, those relevant for the 2 Seas Cooperation Programme.

[2500 Characters]


C.2: Activities overview

	C.2.1 Please provide an overview of the foreseen activities

	Please briefly describe the main activities the project will implement. 
[4000 Characters]


C.3 Project focus 
	C.3.1 what does the project want to change and deliver?

In this section you are asked to provide with your project’s intervention logic, meaning the full chain between the identified common challenge and the solution proposed.

	PROGRAMME priority specific objective
	PROGRAMME result indicator

	Select one programme priority specific objective your project will contribute to.

(Programme Specific Objective from the Cooperation Programme)
	(Programme Result indicator from the Cooperation Programme).


	PROJECT overall objective
	PROJECT main result(s)

	Define your project overall objective. It provides overall context for what the project is trying to achieve, and aligns to programme priority specific objective. It relates to the strategic aspects of the project.

[500 characters]
	Specify your project’s main result/s and describe its/their contribution to the Programme result indicator.

In line with the Programme result, the project’s results should define the changes it is intended to be brought to the current situation.
Please provide figures, a baseline value (when possible) and an envisaged method to measure the results (qualitative or quantitative). Please consider that the main results are not the sum of the projects outputs but rather the global change triggered by the project’s implementation.

[500 characters]


	PROJECT specific objective
	PROGRAMME output indicator(s)
	PROJECT output
	Target value of PROJECT expected output(s)
	PROJECT specific result (linked to the expected output)
	Responsible partner

	Project Specific Objective 1
Define max. 3 project specific objectives.

A concrete statement describing what the project is trying to achieve. It refers to the project outputs. It can be evaluated at the conclusion of a project to see whether it was achieved

[150 characters]
	Programme Output indicator 1

(See Cooperation Programme)
	What are the project’s outputs and how do they link to your specific objectives?

Please list all project outputs that were defined in the work plan under the corresponding programme output indicator.

A project output is the product of the activities funded telling us what has actually been produced for the money given to the project. It can be captured by a Programme output indicator and directly contributes to the achievement of the project result.

Project Output X [150 characters]
	
	The immediate advantage of producing an output telling us about the benefit of using it. 
Please provide figures and a baseline value where possible or explain briefly the measurement method (quantitative or qualitative) you envisage in order to capture the specific result(s).

[800 characters]
	

	
	
	Project Output Y [150 characters]
	
	[800 characters]
	

	
	Programme Output indicator 2

(See Cooperation Programme)
	Project Output Z [150 characters]
	
	[800 characters]
	


	Project Specific Objective 2
	Programme Output indicator 1

(See Cooperation Programme)
	Project Output W [150 characters]
	
	[800 characters]
	

	
	Programme Output indicator 3

(See Cooperation Programme)
	Project Output V [150 characters]
	
	[800 characters]
	


	Project Specific Objective 3
	Programme Output indicator 2

(See Cooperation Programme)
	Project Output S [150 characters]
	
	[800 characters]
	

	
	
	Project Output R [150 characters]
	
	[800 characters]
	


	C.3.2 Target groups: please tell us who will use the project outputs and how
Please state here the stakeholders directly affected by the project outputs. Not necessarily receiving a financial grant and even not directly involved in the project, the target groups may exploit project outputs for their own benefits.

	Project  outputs (coming from table C.3.1)
	Target groups
	Please further specify the target groups

	Project Output X
	Target group a, b, c 
	[500 characters]

	Project Output Y
	Target group a, b, c
	[500 characters]

	Project Output n
	Target group a, b, c
	[500 characters]


	C.3.3. Durability of project outputs: How will the project ensure that project outputs have a lasting effect beyond project duration? 

	Durability of project outputs refers to the long-lasting effect of a project's achievements beyond project duration. A project main output is the product of the activities funded telling us what has actually been produced for the money given to the project. Will the outputs realized be maintained after the project’s end? Please describe concrete measures (including institutional structures, financial resources etc.) taken during and after project implementation to ensure and/or strengthen the durability of the project outputs. If relevant, explain who will be responsible and/or who will be the owner of the outputs. 
[2500 characters]


	C.3.4. Durability of project results: How will the project ensure that project results have a lasting effect beyond project duration? 

	Durability of project results refers to the long-lasting effect of a project's achievements beyond project duration. A Result refer to the changes sought (in the reference situation) in view of the Programme priority specific objective which your project contribute to. In this sense one should clarify whether and how the change brought by the project as a direct consequence of the outputs produced will be long lasting. Please describe concrete measures (including institutional structures, financial resources etc.) taken during and after project implementation to ensure and/or strengthen the durability of the results. 
[2500 characters]


	PART D. Project budget

Total budget (€)
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