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WELCOME!




Rules of the game

« Sessionis recorded

« Microphone / camera are switched off by default
« Turn off VPN or any background applications

« No fire drill planned today ©
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Rules of the game

« For content-related

questions:

— Enter your question in the
chat or;

— Raise your hand.

« For technical questions:

— Send a private message in
the chat to « Sergi BATLLE ».
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What is your individual experience with APRs?
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My next report will be...
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Annual Progress Report Closure report
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Sections interested in...

Overview of specific results Target groups reached Work packages
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Content

- Why the APR?

* Your questions on:
— Specific results
— Target groups reached
— Work Packages
— Closure report
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Why the Annual Progress Report?

« Sole official tool for the project to demonstrate the project
performance

« OQutputs delivered validated in the APR

« Consolidated financial data included in the first version of the
APR used to calculate the financial performance
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Why the Annual Progress Report?

« OQutputs validated in the APR will be promoted on the
Programme’s output library

O u t put L Dl

Safichontine r) 130 OuertS
URL / Visit
Theme Type Target Download  project page
Business support
30/11/2020 % . centres and agencies -
. — Macne (esouirces Service Local, regional and ] ®
Open water pilot certification Renewable energies el e
SMES /enterprises
01/12/2019
stakeholder report published on technical s SMES/enterprises - -
feasibili chen:i alp roperties, growth test, legal Rce‘;(:vlzaa(;emezzrrzfes Feasiblliy:swy Uniiesiesand = @®
p ty s Prop! - 8! i - 188 4 research centres
p % hi | future
30/07/2019 5 ; mnoovatlon agencies -
3 ion Pathway’ progi delivered to luster development - Saivice rganisations o ®
5 % P 2 Innovation representing SMEs -
help P apply 1 SMESs /enterprises




Specific Objectives

o . . . a . Category Result / benefit EHEFREER R
Involvement of new types of X X X x ¥ X

partners
) A . ) MNetworking Development of clusters X X
New for f t d
ew rm.s of cooperation an X X X ¥ X
partnerships
Exchange and use of practices X X X X X X X

Createdfincreased  skills and

capacities
M Knowledge Increased awareness X X X X X
¢ Use |ast Va | Idated APR aS a Technological transfer X X
o Behavioural change in
b a S I S stakeholders X X X X x
Influence on policy making X X X X X

Improved governance quality

« Usethe S feedback from Governance 1] ey x JEE

Removal of barriers to

previously approved APR(s) to SRS

Triggered investments

address the recommendations e iy o el i o

Improved health and general

£ living conditions X X X

¢ Refe r to th e S p e C Ifl C Res U |tS Soclo-economic Incrfased business activity /
. capacity (new products, | X X X X X X X

IVI a t r I X processes, services, techniques)
Cost savings X X X X X X
Improved senvices X X x X

Patent applications X

Eco-efficiency (energy efficiency,

waste reduction, sustainable X X X X "

management of natural
resources)

Reduction of pressure on
marine and land ecosystems X X X
and water consumption

Environmental

Climate change adaptation X X

Climate change mitigation X X

Other environmental benefits X X




Specific results section




In which cases can | modify previously approved

specific results?

« Following JS feedback from previous APR

« To refine modalities of measurement if relevant (only if it is to
make them SMARTer or to add a modality of measurement)

« To update the “measured results” based on measurements in the
concerned reporting year

* In case of additional unexpected result derived from the use of
an output
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What if the specific results in the AF are not clear

enough or no longer measurable?

« Up to 5 specific results per output in the APR

« Use the APR result categories and subtypes and the modality of
measurement to clarify how the output is used and what
benefits are expected

 If some specific results are no longer measurable, trace the
deviation and justify under the associated result category
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Can you share good examples of modalities of

measurement?

| will upskill 1500 professionals (c10k staff employed by delivery FPs in clinical & admin roles) giving:

- 100% increase in professionals’ confidence to recognise PMI symptoms & provide appropriate care. 65% of UK midwives & 70% health care professionals in Lille feel they lack knowledge to recognise or

confidence to discuss PMI
02 - 20% increase in timely diagnosis of PMI & appropriate support (at present only 1 in 10 women receive the help they need)

- 320 employers trained to support women's return to work, leading to increased recognition of PMI symptoms, the demands of parenthood & their possible impact on the employee & the business; & better

support for the returning employee resulting in more women returning to work & employers keeping valuable stafiforganisational knowledge

Specific result category 0 Specific result type Modality of measurement: please specify how you measured or
expect to measure the specific result (even if the corresponding
output has not been delivered yet - this box must always be
completed). €)

~ | In order to measure the upskilling of 1500 professionals, all PPs, either
via direct access to healthcare professionals or via dissemination of the
online resources, will monitor how many professionals have accessed
the resources. This will also be measured via the path-perinatal.eu
website analytics as the resources will be accessible here.
Professionals accessing the resources will complete a survey (led by
PP9) to measure whether the resources have upskilled them.

472 /500 characters

s ~ | Healthcare professionals accessing online fraining resources
via path-perinatal.eu and via PPs disseminaton will complete a survey
following their use of the resources (led by PP9) to measure their
increase in confidence to recognise PMI symptoms & provide
appropriate care. The survey outcomes will be compared to baseline
data to report the increase accurately.

371 /500 characters

Description of the measured specific
result (first indications can be given even
if the output has not yet been fully
delivered in its final version - this box
must be completed for outputs indicated
as fully delivered) &)

This output has not yet been completed so
cannot yet be measured. Howewver
numerous professionals have taken part in
piloting.

126 /500 characters

As mentionned above, this output has not
yet been completed so cannot yet be
measured. However numerous
professionals have taken part in piloting.

146 / 500 characters



How can | proofread my Specific result section?

- Make sure that all AF results have been captured under the relevant
result categories

« Check if the modality of measurement is adequate for the result to
be measured (and corresponds to the expected measurement in the

AF)

» Verify the figures in the “measured result” section and check
consistency with target group section if applicable

« SMART stress test (Specific / Measurable / Achievable / Relevant /
Time bound) ©
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Do you have any tools to follow-up on Specific

results reporting?

Project

Programme Qutput Output . Specific result / Deliverables to .. A
. Project Output Output Events / Activity Evidences Commentary
Indicator target Output reference
target
Fesults measured exracted from
the mentioned
D113 Materials Dacument deliversblestevidence
Tobe reportedinthe 4FR
D114 Event Signin sheet
Specilic result decription .
From the &F D115 Event Signin sheet
D5.21 DOocument Mew zlatter mailing list

Conference sttendees

D05.3.1 Canferences lists
Ex: 01111 Mumber of
s o D5.4.1 Evertts Feedback forms
action plans developed 1 Outpu title 1
toimprave the framewark D5.4.2 Report Document
conditions farinnowation Flesults measured extracted from
the mentioned
e e e U1 1.4 Event Signin sheet deliverablesievidence
from the AF 01.1.5 Evert Signiin sheet Tobe reportedinthe AFR
05.4.1 Evert Signin sheet
D114 Evert Signiin sheet Results n?easuued extractad from
Specific result decription the mentioned
fram the AF 115 Evert Signin sheet deliverablestevidence
Tab: tedinthe 4PR
D5.4.1 Evert Signiin shest oneEponEdinthe
D113 Materials Oocument Results measzured extracted fram

01.1.4 Evert Emails the mentioned
Specilic result decription

from the AF deliverablestevidence

Tobe reportedinthe AFR

05.4.2 Document 2 publications
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What should | avoid?

« Not filling in the specific result section
« Filling in the specific result section for some outputs but not all
« Capturing only 1 result when there are 5 listed in the AF

« Not reporting measured results whereas the output has been
delivered

« Inconsistency between AF and APR results (unless it is to make
the APR more specific than the AF)
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What should | avoid?

» Inconsistency between chosen result type and described
modality of measurement

« Measured result not in line with modality of measurement

« Aggregating data under the same result category when spare
result categories (/5) can be used to break them down and clarify
measurement
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Example of modality of measurement not in line

with selected specific result type & category

Such a bottom up pilot work method will provide the framework conditions to improve the identification and dealing with
elderly's needs in terms of housing, urban and services amenities by working with both ageing stakeholders and sample of
seniors. A set of demonstration actions will form a harmonized and improved preventive communication strategy combining

o1 various aspects and used by various stakeholders (housing organisations, health organisation...) to better reach 55+. It aims at
increasing the number of requests for housing adaptations by 20% before 2025. Various observers in the project will be able to
provide figures to highlight this increase (eg : département du pas de calais providing APA in France).

Specific result Specific result type Modality of measurement: please specify how Description of the measured
category you measured or expect to measure the specific result (first
specific result (even if the corresponding indications can be given
output has not been delivered yet - this box even if the output has not
must always be completed). yet been fully delivered in its
final version - this box must
be completed for outputs
indicated as fully delivered)
Knowledge Created/increased skills and 55+ will have a better knowledge on the risks | 10 seniors benefiting from
capacities not to have an adapted houses, on how to training to adapt their
adapt, at which costs and where to get house. 20 seniors taking
funding. This knowledge is first assessed part to focus groups.

thanks to various data (number of people
involved in focus groups, taking part in site
visits, events, involved in trainings and
workshops, visiting demonstration
flat...).



Example of modality of measurement not in line

with selected specific result type & category

Such a bottom up pilot work method will provide the framework conditions to improve the identification and dealing with
elderly's needs in terms of housing, urban and services amenities by working with both ageing stakeholders and sample of
seniors. A set of demonstration actions will form a harmonized and improved preventive communication strategy combining

e various aspects and used by various stakeholders (housing organisations, health organisation...) to better reach 55+. It aims at
increasing the number of requests for housing adaptations by 20% before 2025. Various observers in the project will be able to
provide figures to highlight this increase (eg : département du pas de calais providing APA in France).

Specific result Specific result type Modality of measurement: please specify how Description of the measured
category you measured or expect to measure the specific result (first
specific result (even if the corresponding indications can be given
output has not been delivered yet - this box even if the output has not
must always be completed). yet been fully delivered in its
final version - this box must
be completed for outputs
indicated as fully delivered)
Other increased awareness 55+ will have a better knowledge on the risks | 10 seniors benefiting from
not to have an adapted houses, on how to training to adapt their
adapt, at which costs and where to get house. 20 seniors taking
funding. There are different opportunities for | part to focus groups. No
the 55+ in the project to increase this visits done in 2020 due to
awareness : involvement in focus groups, the covid crisis.

taking part in site visits, events, involvement
in trainings and workshops, visiting
demonstration flat..... The modality of
measurement is the number of people taking
part to any of these actions.



Example of modality of measurement not in line

with selected specific result type & category

Governance and Influence on policy making Public authorities will received guidelines on | number of public

policy how to improve public space... authorities rece iving the
guidelines. This will not be
done before 2021 at the
earliest as the guidelines
are not published yet



Example of measured result not in line with

modality of measurement

Knowledge Behavioural change in . partners will use a questionnaire for gquestionnaire return so far
stakeholders stakeholders in order to know whether they : 90 stakeholders replied
consider adapting their work and behaviour
with respect to seniors after they took part in
a site visit, attended a training or a
workshop, took part in a focus group, read
the study on labels.



Any other question on Specific results?
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How to best prepare for target group reporting?

« Review the types of target groups & the target values in the AF
with your partnership

« Verify if AF figures are counting individuals or organisations

« Make sure all partners know who is responsible for which share
in reaching them and reporting them

- Make sure all partners agree on when “1” value is to be
considered reached (degree of involvement + individuals vs.
organisations)
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What type of information is expected under the

target groups section?

« “Target groups involvement”

— Timeline of involvement : in the production of the output (consultation,
cocreation) and/or in the dissemination

— Types of involvement: workshops, B2B, conference, seminars...

- “Breakdown of target groups reached”
— Breakdown per Target Group type and Member State (if available)

— Target group types = as listed in Application Form and in the supporting
evidence

— Reported information matches value reported in total/year
— Reported information matches values from supporting evidence
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What type of evidence is accepted?

Consolidated overview table

Julie LEFEBVRE:
Drop down lisk can be
edited in the DATA

Julie LEFEBVRE:
One line to be filed in
per target group value

Evidence for target groups reached

20 counted Output 1 - title of the output
Reporting Category of . \ N M:E::r Supporting evidl-znce nf the reported data
year target Name of the nrganlsatlnn\\ Name or position of the person (BE, FR, NL, - to be made available in case of J5 I'EI:]I.:IESt
- group \\,. UK, Other| ~ (e.g. attendance sheets, meeting reports, plcturesv}
—Select - — Select - ) —Select -
— Select - - Select - —Select -
—Select - — Select - — Select -
—Select - — Select - —Select -
—Select - — Select - — Select -
—Select - — Select - — Select -
—Select - — Select - —Select -
—Select - — Select - — Select -




What type of evidence is accepted?

- Attendance sheets

« Meeting reports including list of attendees

« Notes from phone conversation/ email as proof of contact/ follow-up
« Google Analytics from websites

« Screenshots from online events or meetings

« Number of views for visual materials (YouTube, Vimeo...)

« Distribution list

« To be tailored based on the type of dissemination
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What if there are confidentiality issues?

« Reporting in line with GDPR regulation
« Data remains confidential at JS level
« Data can be anonymised:

— In case individuals are counted, you can list the organisations and put
Crosses or job titles in place of people’s name
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Can the reported figures apply for several

outputs?

« Double counting should be clarified

« Possible if foreseen in the Application Form originally, coherent
with target groups listed
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What should | avoid?

. PFOjECt partners are not target groups

- Sending raw data, multiple documents that have not been
aggregated (in case of high reported values)

« Reporting values which cannot be evidenced

« Do not report cumulative values for the value reached in current
reporting year
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Any other question on Target groups?




Work plan




s it possible to overachieve on outputs or to

deliver in advance?

 If you think you can deliver an output in advance, check with the
JS before marking it as delivered

« Do not mark an output as delivered if it cannot be evidenced or
finalised yet

A.3.2 Overview of project output achievements

: Total Project - c
Programme output indicator IS:‘:L':?;;‘; achieved so Project output output P\ann:'grﬂillvery AZ';'?::'d
far target
Cross border staff training programme to deliver patient
01 support programme 1 3112/2016 1
Cross border 12 week patient support programme
02 designed for self management of type 2 diabetes 1 31/07/2020 0
01 1.3.1 Number of tests, pilots, demonstration actions
and feasibility studies implemented related to the 6 1 New tools to support patients in self managing their
development of social innovation applications 03 condition & provide long term sustainability 2 31/07/2020 0
04 New multi-lingual online patient suppaort tool 1 31/07/2020 0

Comprehensive evaluation report determining whether
05 interventions have had the anticipated success 1 31/10/2020 0



When should | provide evidence of

deliverables/outputs?

« Whenever a value is reported as achieved
« When box « Has evidence » is ticked

Planned delivery month Target value Achieved value ) Status ) Has evidence )

30/04/2020 1 1| Completed

m
o
L

L
]

1]
=1
w
[

m
@

ned v

Deliverable title Description of the Progress achieved in the production 0
D112
LF and PPT worked on this deliverable with input and feedback of all project pariners to make
sure the indicator list was fit for all participating countries and regions. The indicator lists are
Indicator list to identify schools and class groups with @ high number of at-risk NEET young provided in three languages and put on the project website. It has been used by schools and
people slightly adapted after feedback from teachers.

334 /500 characters
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Can | refer to previous monitoring moments for already

reported/achieved deliverables, activities and outputs?

« Reference to previously approved APRs can be made, e.g. « See
APR 2019 »
« In case of Milestone Reports in the reporting year:
— Information on progress should be provided in the APR

— Reference can be made to the Milestone Report Annexes for evidence
of achieved values
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How to organise evidence delivery?

« Setting-up an evidence register

Deliverable code
D111

D121

D122
D1.3.1/D1.3.2

D141

0151

Work package 1
Type of evidence Annex title / reference
URL; Mot needed if starts with
Username: X¥; Password: XX deliverable code
Document

Dacument
URL
Document
Excel
Picture
Document

Description
https

Event in XX on 3rd and 4th June 2015 Meeting agenda, Attendance list, List
of companies attended, photos, minutes of the meeting

Event at the XX on 25 November 2015:

https

Challenges Inventory

Challenges Inventory Jan 2020

Challenges on portal

Presentation slides, minutes of the meeting, photos
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What if | have a pending major modification?

« Major modifications approved by December 2021: APR can be
based on revised Application Form (if APR opened after 12/21)

« Major modifications to be decided in February 2022: refer to
major modification coming and justify deviations
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How to clearly report on deviation(s)?

- Explain causes of deviations at WP level and
activities/deliverables

If applicable, please describe and justify any problems and deviations, including delays from the work plan presented in the Application Form, and the solutions found.

In this work package, there have been some problems or delays. Deliverables D.1.1.4 and D1.2.3 required more work and effort than we had foreseen at the start. A new partner enrolled in
the project and needed some time to catch up. Due to Covid-19, the worlkload for many project partners increased, there were slower internal processes, due to staff working at home or there were delays in staff recruitment.
In the Netherlands and the UK, the engagement of schools has been severly delayed due to repeated school lockdowns as a result of the COVID 19 crisis. In both countries, pariners are working out a strategy to pick up
collaboration with schools again in 2021. The deadline for the final delivery of the WF1 output has been moved to 2022 in a major modification and the parinership does not foresee problems in meeting this deadline. So

work package 1 i5 slightly behind schedule, but the delay is manageable.

947 /1,500 characters

Planned delivery month Target value Achieved value 0 Status ﬂ Has evidence ﬂ

30/04/2020 1 0 Behind schedule ~ .

Deliverable title Description of the Progress achieved in the production 0

D221 A draft for the coaching programme was deveoped by PP8,PP10 and PP11. In this document
the planning i= mentioned as well, and as stated this will be further finetuned as more pilots
took place during 2021. In the last WP2 meeting in Dec 2020, the partnership decided to further
develop workshop materials for NEET young people, based on existing materials (modules).
This will be further completed in 2021. The in this deliverable dealy was due to changes in

Coaching programme for the NEETs staffing in PF& and PP11.

484 [ 500 characters



How to clearly report on deviation(s)?

Explain causes of deviations activities/deliverables

Planned delivery month Target value Achieved value 0 Status ﬁ Has evidence ﬂ
30/04/2020 1

v v
Deliverable title Description of the Progress achieved in the production 0
D221 A draft for the coaching programme was deveoped by PP2 PP10 and PP11. In this document
the planning is mentioned as well, and as stated this will be further finetuned as more pilots
took place during 2021. In the last WP2 meeting in Dec 2020, the partnership decided to further
develop workshop materials for NEET young people, based on existing materials (modules).

This will be further completed in 2021. The in this deliverable dealy was due fo changes in
Coaching programme for the NEETs staffing in PP8 and PP11.

484 / 500 characters

« Indicate new expected delivery date
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How to clearly report on deviation(s)?

« Explain causes of financial deviations

v Project Summary « ‘Work Packages " Achievements And Annexes v Project Finance v Project Performance Qverview

Version 2 v
Part B - Project finance report @

B.1. Spending profile

Please explain deviations (if any) in the spending profile. What are the reasons (if any) for the divergence between the amounts indicated in the Application Form and the current cumulative financial situation of the project as
indicated in the tables below?
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What should | avoid?

 Status of delivery incoherent with the description of progress
and/or reported achieved value

Planned delivery month Target value Achieved value ) Status €)

302020 1 1 Behind schedule v
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Any other question on the Work plan?




Closure Report




Is a Closure Report different from an APR?

! Project Summary ! Work Packages | ! Achievements And Annexes | ! Project Finance | ! Project Performance @ ! Project Closure Overview

« Closure Report (CR) = Annual Progress Report + Project Closure tab
« Specific results: Cumulative reporting since project start

« Target groups & work plan: Only report on progress made since last
APR, no cumulative reporting
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Is a Closure Report different from an APR?

 Closure tab with additional questions:

! Project Summary ! Work Packages | ! Achievements And Annexes | ! Project Finance | ! Project Performance @ ! Project Closure Overview

Project closure

\/ C rOSS— b O rd e r a d d e d —Va | U e Annex to the last Annual Progress Report
v'Horizontal principles s s

2. the projes t to the partners? Please compare these
/ ol ol pected benel r the partner organisation in joining the
Dura b | | Ity an d trar ISfe a b | | Ity . et bl o he pcfct the e st v ¢ spplcston

4. How di bserver partners benefit from t

v’ Future outlook e
v Feedback to the Programme "

our project has contributed to equality between men and women?

To be filled-in by comparing what was foreseen in the AF and Interreg
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Any other question on the Closure Report?




Where to find help?

APR webinar on 2 Seas YouTube

channel
How to submit a good Annual

QM Progress Report ?

Reqordin of Online Refresher BT
Training 2020 ue  pen® g BT
. ,

|S Officers & Territorial Facilitators

Measurable results checklist

Specific results matrix ,‘

Evidence register template SRt Interreg
Evidencing results template —
Target groups monitoring template
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https://www.youtube.com/watch?v=WpGCDwL1IXY&t=47s&ab_channel=Interreg2Seas
https://bit.ly/33KFMQX
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Finterreg2seas.tourinsoft.com%2FMailingElectroniqueUrlTracker.ashx%3Femail_id%3D46033fa2-ff3b-4aa8-895a-6079eeb52991%26url_id%3Db152588e-0a32-4ca2-abec-74a8dee33b93&data=04%7C01%7Childe.lauwers%40mechelen.be%7Ca0b7bdb6a84541db2f9108d9b95f45fe%7Cf5ecf79309294d5ba9184edd552cd040%7C0%7C0%7C637744641120324093%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=Hl93MeEIK2RlpuOWfRbj9aW28sqLOV0abkQFpvWa7Bk%3D&reserved=0
https://www.interreg2seas.eu/fr/contacts
https://bit.ly/2Jdej0p
https://bit.ly/2Qb6kbg
https://www.interreg2seas.eu/en/download/file/fid/47054
https://www.interreg2seas.eu/en/download/file/fid/47055
https://www.interreg2seas.eu/en/download/file/fid/47056
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Any other questions?
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Thank you'!



